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1. SUMMARY. AMCONSUL BELIEVES THAT ESTABLISHMENT OF CFF 
WITH BANK OF THE RYUKYUS WOULD MEET EXIMBANK CFF POLICY 
GOALS OF ASSISTING MEDIUM AND SMALL U.S. FIRMS TO INCREASE 
THEIR EXPORT SALES, AND WOULD PROVIDE A STRONG IMPETUS TO 
INCREASING U.S. DIRECT EXPORTS TO OKINAWA, JAPAN. END 
SUMMARY. 

2. U.S. DIRECT EXPORTS TO OKINAWA IN 1974 WERE ABOUT $40 
MILLION. DURING SAME YEAR, OKINAWA BOUGHT OVER $500 
MILLION IN GOODS AND SERVICES FROM MAINLAND JAPAN. 
AMCONSUL BELIEVES AN EXIMBANK COOPERATIVE FINANCING 
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FACILITY OF $2 MILLION WITH THE BANK OF THE RYUKYUS WOULD 
PROVIDE STRONG IMPETUS TO INCREASING U.S. DIRECT EXPORTS TO 
OKINAWA. 

3. DURING 27-YEAR U.S. GOVERNMENT ADMINISTRATION OF 
OKINAWA. OKINAWA BECOME FAMILIAR WITH U.S. PRODUCTS AND 
U.S. SPECIFICATIONS. RELATIVELY FREE TRADE CONTRIBUTED TO 
STRONG EXPORT MARKET FOR U.S. GOODS, OVER $100 MILLION IN 
SOME YEARS PRIOR TO REVERSION. WITH REVERSION TO JAPANESE 
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ADMINISTRATION IN 1972, JAPANESE TARIFF AND NON-TARIFF 
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BARRIERS WERE EXTENDED TO OKINAWA, MAINLAND 
JAPANESE FIRMS PUSHED JAPANESE PRODUCTS WITH STRONG 
DISTRIBUTION NETWORKS AND GOOD FINANCING. HOWEVER, NOW, 
THREE YEARS AFTER REVERSION, OKINAWAN AND AMERICAN 
TRADERS HERE CAN HANDLE TARIFF AND NON-TARIFF BARRIERS, 
AMERICAN GOODS ARE COMPETITVE BOTH IN PRICE AND QUALITY. 
AMERICAN SHIPPING COMPANIES (AMERICAN PRESIDENT LINES, 
STATES LINES, SEALAND, LYKES LINES, ETC.) PRIVIDE REGULAR 
DIRECT AND INDIRECT SERVICE TO OKINAWA FROM U.S. WEST, EAST, 
AND GULF COASTS. FLYING TIGER, NORTHWEST, AND PAN AM 
PROVIDE AIR CARGO SERVICE. MEDIUM-SIZED END-USER OKINAWAN 
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FIRMS ARE LOOKING FOR U.S. PRODUCTS FOR DIRECT IMPORT FROM 
SMALL AND MEDIUM-SIZED U.S. FIRMS. 

4. ALTHOUGH A PART OF JAPAN, OKINAWA IS NOT CONSIDERED AS 
"DEVELOPED" AS THE MAJOR INDUSTRIAL CONGLOMERATIONS OF 
MAINLAND JAPAN. THERE ARE MANY SMALL AND MEDIUM-SIZED 
FIRMS WITH ANNUAL SALES OF $2 MILLION TO $5 MILLION. LARGER 
OKINAWAN FIRMS HAVE ANNUAL SALES OF ABOUT $20 MILLION, 
AND, IN ONE CASE, ABOUT $65 MILLION. THESE FIRMS ARE 
ALMOST ALL BANKING CLIENTS OF THE BANK OF THE RYUKYUS, 
WHICH IS A "LOCAL" BANK, AS OPPOSED TO THE MAJOR "CITY" 
BANKS, WITH THEIR GIANT CORPORATE CLIENTS, IN TOKYO AND 
OSAKA. AMCONSUL BELIEVES ESTABLISHMENT OF CFF WITH BANK 
OF RYUKYUS WOULD MEET CFF PROGRAM POLICY GOALS OF 
ASSISTING SMALL AND MEDIUM U.S. FIRMS TO INCREASE THEIR 
EXPORT SALES. 

5. FOLLOWING ARE SOME OF INQUIRIES AMCONSUL HAS RECEIVED 
ABOUT U.S. PRODUCTS WHICH MIGHT FALL UNDER CFF FINANCING 
GUIDELINES (SOME ARE UNDER ACTIVE CONSIDERATION, OTHERS 
HAVE BEEN "POSTPONED" BECAUSE OF LACK OF FINANCING OR 
OVERTAKEN BY EVENTS): 
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(A) COMMERCIAL RESTAURANT AND HOTEL EQUIPMENT (EST. 
UNCLASSIFIED 
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VALUE $100,000. ACTIVE CONSIDERATION); 

(B) APPLIANCES TO BE INSTALLED AND SOLD WITH NEW HOUSING 
UNITS (ABOUT 6,000 UNITS PLANNED FOR JAPAN FISCAL YEAR 1975, 
ACTIVE). 

(C) AIR-CONDITIONING UNITS FOR 400-ROOM HOTEL ("OVERTAKEN"). 

(D) MACHINERY FOR ROCK-CRUSHING PLANT (POSTPONED); 

(E) MACHINERY TO EXPAND ICE-CREAM PLANT FACILITIES ($400,000; 
ACTIVE, BUT TIME GROWING SHORT). 
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(F) COMPUTER SYSTEMS TO REGULATE ENERGY USE IN BUILDINGS 
(ACTIVE, VALUE UNDETERMINED). 

(G) INTERIOR CONSTRUCTION MATERIALS, FIXTURES. MACHINERY 
FOR FAST-FOOD OUTLETS UNDER FRANCHISE WITH U.S. FIRM 

( ACTIVE, EST. VALUE $250,000). 

6. AMCONSUL BELIEVES ESTABLISHMENT OF CFF WITH BANK OF 
RYUKYUS WOULD GIVE STRONG SUPPORT TO OUR EXPORT PROMOTION 
PROGRAM BY PROVIDING MUCH-NEEDED MEDIUM-TERM FINANCING. 
WE EXPECT CFF PROGRAM WOULD HAVE SPIN OFF OR ACCELERATOR 
EFFECT SO THAT INCREASE IN U.S. EXPORTS TO OKINAWA WOULD 
BE MORE THAN AMOUNT SUPPORTED BY CFF FUNDS. IN ADDITION, 
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INCREASED EXPORTS TO OKINAWA COULD HAVE FURTHER SPIN-OFF 
EFFECT OF ENABLING OKINAWAN FIRMS TO INTRODUCE AMERICAN 
GOODS INTO KYUSHU MARKET (POP. TEN MILLION), WHICH IS NOW 
LARGELY UNTOUCHED BY AMERICAN FIRMS. 

7. IF CFF FOR BANK OF THE RYUKYUS APPROVED, 

WOULD APPRECIATE BEING INFORMED ASAP SO AS TO ASSIST IN 
GETTING PROGRAM OFF THE GROUND. 

FURNESS 
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